Wayne County Recovery Coalition (WCRC) Minutes 
February 11, 2025

Sector Representatives Present: Parent: Desiree Kersey; Business: Shauna Mattingly, Anchored; Media: Susan DeLeGal, Forward Digital Marketing

[bookmark: _Hlk192254139][bookmark: _Hlk192254155]Partners Present: Anchored in Community: Misty Mobley; Georgia Southern University’s Institute for Health Logistics & Analytics: Patricia LaRose-Walthour; Life, Inc: Sherry Schwartz; Pineland BHDD: Sarah Refuss; Share Health Southeast Georgia: Sheryl Lewis and Tanesha L. Slocumb; Wayne Memorial Hospital: Theresa Garvin

Staff Present: Wayne County Recovery Coalition: Renee Bolin

Welcome and Introductions
Renee Bolin greeted all attendees, welcoming everyone to the meeting. She asked the partners to sign in via the QR code. Partners introduced themselves and the agency/sectors they represent. 

Review of Minutes
Minutes from the January meeting were reviewed. A motion to approve the minutes was made by Sherry Schwartz and seconded by Shauna Mattingly. Motion was carried by the partners and minutes were approved. 

Refocusing on Committee Response Teams
Renee shared that WCRC would be making a change to the meeting structure to ensure that the committees would involve the youth. She stated that the initial idea included having the youth lead the Response Team for Tobacco and then the partners could lead the Alcohol and Fentanyl Response teams with youth support. She reminded partners that the Fentanyl Response Team meeting was tomorrow. 

Sticker Shock Campaign Update
Renee provided an update to the partners about the Sticker Shock Campaign. She stated that the initial sticker was not received well so the partners brainstormed ideas on creating a new sticker and how to engage the community. It was suggested to speak with other partners about their ideas about sticker shock and the sticker design. One partners suggested getting input from convenience store owners for the design. An additional idea was shared around conducting a sticker campaign with local businesses that support the Sticker Shock campaign. The partners discussed highlighting these partners on social media and the website and the sticker including a QR code to the website and local resources. 

Updates
Renee shared that the time of the Coalition meetings was changing to 930am going forward, with the meeting locations alternating between the three cities, Jesup, Odum, and Screven. Tanesha Slocumb, of Share Health, provided a summary of the Coalition Health Scorecard, emphasizing that the partners were overall satisfied with the work of the Coalition and the primary area of concern was the Coalition’s ability to attract additional coalition funds, as needed. Tanesha shared that a formal report would be shared with the partners soon. Additionally, she shared Share Health’s mini grant application with the partners, emphasizing that Renee had emailed the application and link to the Google form with the partners and stated she was available to answer any questions. Lastly, Tanesha reiterated with the partners about the Retail Alcohol Data Collaborative and asked for volunteers in which several partners agreed to help. Lastly, Renee reminded the partners about the Screven Year of the Youth Proclamation on February 21st at 10am. 

Partner Updates
Shauna Matting, of Anchored, shared an upcoming event Rotary was hosting, Shine the Light, scheduled for April 15th. Additionally, Patricia LaRose-Walthour, of the Georgia Southern University’s Institute for Health Logistics & Analytics, updated the partners about her project in Wayne that was coming to an end, an asset map of Wayne County. She informed the partners that she was finalizing her research that week and asked the partners some questions about a few missing resources. 

Closing Remarks
Renee thanked the partners for attending the meeting and informed them of the next meeting date. The meeting was adjourned at 1043am.

Next Meeting: March 11, 2025, Time: 930am
Location: Anchored Conference Room, 177 N Brunswick Street, Jesup, GA 31546
Minutes recorded, drafted, and edited by Tanesha Slocumb
