Wayne County Recovery Coalition (WCRC) Minutes 
March 11, 2025 | 930AM
Sector Representatives Present: Parent: Desiree Kersey; Business: Shauna Mattingly, Anchored; School: Jana Collins, Wayne County School System; State, Local, or Tribal Government Agency with Expertise in Substance Misuse: Carolyn Coughlin, Brunswick Judicial Circuit Drug Court; Other Organization Involved in Reducing Substance Misuse: Amy Wilkerson, Shane’s Crib

Partners Present: Anchored: Darren Deal and Misty Mobley; Anne-Marie Mendez-Street; City of Screven: Barbara Daniels and Jason Weaver; Life, Inc.: Sherry Schwartz; Pineland BHDD: Sarah Refuss; Rotary: Zach Cannon; Share Health Southeast Georgia: Sheryl Lewis; Southeast Health District: Ambi Bess; Wayne Memorial Hospital: Theresa Garvin

Staff Present: Wayne County Recovery Coalition: Renee Bolin

Welcome and Introductions:
Renee Bolin greeted all attendees, welcoming everyone to the meeting. Everyone introduced themselves, sharing their name and the organization they represent.

Review of the Minutes:
Minutes from the February meeting were reviewed. A motion to approve the minutes was made by Jason Weaver and seconded by Darren Deal. Motion was carried by the partners and minutes were approved. 

Leadership Activity:
Renee facilitated the partners in completing the Stakeholder Mapping Worksheet. Partners identified stakeholders that were not in the room and what type of motivation they may require to join our partnership. Conversation ensued and partners identified what increased stakeholders would bring to the coalition, including data, types of response to crises within the community, having insight into actual episodes, and examples in our community. Some ideas partners had for recruitment include: the Recreation Department (coaches, referees, and employees), Law Enforcement, Nursing Homes, the Housing Authority, Dentists, Bone and Joint, Mandy Hubbard, Pharmacist, Seniors, Veterans, and youth that has been in trouble or have a RYDC history. Jason Weaver shared that Wayne County and the state of Georgia are working to regain funding for the Star Program. Partners also discussed asking doctors to have conversations with their patient about their history of SUD and providing patient education.

Conversation:
Zack Cannon discussed “Anti-Vaping” verbiage and the importance of bringing in students that are dealing with the impacts of the culture in which that they live. He suggested that rebellion should not be encouraged, but support their mistakes with a “pro-approach” rather than an “anti-approach.” Shauna Mattingly updated Zack on current projects and asked how to recruit students that need to be involved with decision making. Community involvement is at the core of making change; a partner suggested having the kids do a community mural. Jason Weaver discussed a re-enactment of an accident on March 20th at Jaycee Fairgrounds at 2pm with WCHS drama team and staging safety personnel to respond. The public is invited to be a part of the event for education purposes. On April 4th, public safety will be at James E Bacon.

Activity #2:
Partners participated in a lightening brainstorm activity for Year of the Youth ideas. Some ideas that were shared include partnering with Chick-fil-A to provide free food, hosting a pickleball tournament or a concert, and offering a fun event, hands on activities, and free shirts. 

Partner Updates:
The Proclamation of Year of the Youth was held in February in Screven and Jason Weaver has sponsored wristbands with the message “Breathe Fresh, Live Free.”  There will be a concert held June 28th during the Fourth of July festival. Darren Deal has started a Christian Men’s Group that meets on Saturdays at 6pm; he has seen high interest. AJB will host a Cornhole Tournament and will participate in the New Zealand Suicide Awareness Project to sell Broken Crayons. Lastly, Anchored After School has completed 5 of 8 weeks of the program. 

Closing Remarks
Renee thanked the partners for attending the meeting and the meeting was adjourned at 10:38am.

Next Meeting: April 15, 2025, Time: 930am
Location: Sam Dryer Community Center, 219 Florie Street, Screven, GA 31560
Minutes recorded and drafted by Shauna Mattingly; edited by Tanesha L. Slocumb


