Wayne County Recovery Coalition (WCRC) Minutes 
April 15, 0225
Sector Representatives Present: Shauna Mattingly, Anchored; Amy Wilkerson, Shane’s Crib; Jana Collins, BOE
 Partners Present: Anchored: Darren Deal; City of Screven: Jason Weaver, Barbara Daniels; Donald Sloan; DPH/The Trust: Ambi Bess; Pineland: Sarah Refuss; Share Health: Sheryl Lewis; Community Members: Autumn Starling, Zach Cannon; Wayne Memorial Hospital: Theresa Garvin; Life, Inc: Sherry Schwartz
Staff Present: Wayne County Recovery Coalition: Renee Bolin
Welcome and Introductions
The Chair welcomed all attendees and thanked the Mayor for providing the meeting space. The Chair noted having sent out the minutes and agenda this morning, with printed copies available at the meeting.

Review of Minutes  
Minutes from the previous meeting were reviewed. A motion to approve the minutes was made by Darren Deal and seconded by Sherry Schwartz. Motion carried.

Coalition Purpose and Goals Review
The coalition's purpose was reviewed:
· Focus on reducing stigma around substance abuse
· Bringing education, awareness, and prevention to the community
· Special focus on targeting youth

Renee reviewed the implementation grant focused on addressing the opioid crisis and the drug-free community grant goals:
· Goal 1: Establish and strengthen collaboration among community stakeholders and organizations to address youth substance use in Wayne County
· Goal 2: Reduce substance use and misuse among youth and, over time, reduce substance use and misuse among adults by addressing risk factors and promoting protective factors

Stakeholder Engagement Discussion
Renee reviewed stakeholders identified in the previous meeting that are not currently engaged in the coalition:
· Law enforcement
· Coaches
· Physical therapists
· Youth pastors
· ROTC
· Star players
· Hospice House
· Nursing/ Pharmacists
· Housing Authority
· Dentists
· Bone and Joint
Renee distributed two handouts: one with strategies for approaching stakeholders and another for developing communication plans. Emphasis was placed on understanding stakeholders' motivations and highlighting benefits of participation.
Breakout Groups: Engagement Strategies
Attendees are divided into groups to develop communication plans for engaging key stakeholders.

Group 1: Youth Pastors and Summer Feeding Program

· Focused on youth pastors from different churches
· Suggested using summer feeding program packets to distribute information
· Identified Dr. Rindy Trapnell as the person in charge of the summer feeding program
· Discussed logistics of the program (operates June-July, 2-3 locations in Jesup and one in Screven and one in Odum
· Noted potential delays in federal funding for the next school year
Group 2: Juvenile Justice System
· Identified juvenile justice system as a key stakeholder
· Discussed peer-to-peer communication potential among youth
· Suggested reaching out to Iman about involving Check and Connect kids
· Proposed a youth forensic peer specialist program
· Suggested contacting Judge Tracy Brown to identify potential youth participants
Group 3: Reaching At-Risk Youth
· Focused on middle school students not currently in the juvenile justice system 
· Suggested after-school programs and community improvement projects
· Proposed high school student outreach to middle schools
· Discussed developing student-led coalitions at the middle school level
Group 4: Community Support and Mentorship
· Shared a successful neighborhood program called "Hear Us"
· Described "Mama Zane's" community support in Ware County
· Suggested documenting these grassroots programs for replication
· Emphasized minimal resources needed for significant impact
Partner Updates 
Sheryl Lewis of Share Health shared: 
Photo Voice Exhibit:
· Thursday, April 24, 12:00-2:00 PM at the Family Justice Center
· Features photographs with narratives from those in recovery


Youth Mental Health First Aid Training:
· Thursday, June 12, 8:30 AM - 5:00 PM at the WC airport
· Lunch provided; 30 spots available

Mini Grant Recipients:
· Winners to be notified by Friday

Sarah Refuss of Pineland shared: 
Mental Health Community Meeting:
· May 30 (tentative time: noon) in Statesboro
· Part of restarting regional mental health coalition meetings

Shauna Mattingly of Anchored shared: 
Mental Health Awareness Run:
· "Be Kind/Mind Run" - May 10 downtown, starting at the train station
· Downtown businesses offering 10% discounts to participants

Shine Black Event:
· Human trafficking awareness event - April 15, 6:00 PM at Wayne County High School
· Features education and testimonies about local human trafficking

Anchor After School Piolet Program:
· 15 students graduated from the first program
· Graduates visit Judge Bennett at the courthouse in mid-June

Amy Wilkerson of Shane’s Crib shared: 
Shane’s Crib 9th Annual Gala 
· May 3rd at 5:00 pm
· Gala will be held at Living Waters 236 Leadership Lane Jesup, GA
· An Evening To Beholders “GLORY”
· Features food, cake auction, entertainment, testimonies

Mayor Jason Weaver shared: 
Screven's Independence Day Celebration Event
· June 28th, 2025 from 3:00pm until dark
· Event Address: 501 Bill Royal Street Screven GA 31560
· Saturday night features country music artist Matt Rogers
· Features Color Run/5K at 9:00 am; To sign up: https://docs.google.com/.../1FAIpQLSfX1YAHpZQ.../viewform...
· Vendors Needed: To sign-ups: https://docs.google.com/.../1FAIpQLScbgIsyvDG.../viewform...
 Or contact us at (912) 579-2211 or mhurst@screvengeorgia.com or bgravley@screvengeorgia.com



Juvenile Justice Community Meeting:
Date in May to be determined
· Date in May to be determined
· Potential Venue will be the Jesup Train Depot
· Meet and greet to gather community input on juvenile justice issues

Sherry Schwartz from L.I.F.E.
Memory Cafe Event: 
· Theme: Egypt
· Thursday, April 18, 1:00-3:00 PM at the Mayor's Building
· For people with dementia, Alzheimer's, Parkinson's
Closing Remarks
Renee thanked the partners for attending the meeting and informed them of the next meeting date. The meeting was adjourned at 10:45am.
Next Meeting: 
May 13, 2025 at 9:30 AM
Location: Odum Recreation Center, 7200 Odum Hwy, Odum, GA 1555





Action Items
1. Reach out to Dr. Renee Tractor about including information in the summer feeding program packets. (Jana Collins)
2. Coordinate with youth pastors regarding community service projects for middle school students. (Autumn Starling)
3. Follow up with Judge Tracy Brown about identifying youth from the juvenile justice system for coalition involvement. (Shauna Mattingly)
4. Obtain a list of recreation department coaches and contact information. (Renee Bolin)
5. Investigate adding ribbons with uplifting messages to summer feeding program materials.
6. Document successful grassroots mentorship programs to share with other communities.
7. Develop communication strategies for engaging coaches through the recreation department.

Minutes recorded, drafted and edited by Shauna Mattingly and Renee Bolin 



